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The insolvency proceedings for Diakonie Altenhilfe Bremerhaven gGmbH are nearing a
successful completion: at yesterday’s discussion and voting meeting, the creditors approved the
insolvency plan presented by insolvency administrator Dr Christian Kaufmann from PLUTA
Rechtsanwalts GmbH. Dr Christian Kaufmann welcomed the outcome: “There was 100%
approval for the insolvency plan across all creditor groups. This important development now
paves the way for the termination of the insolvency proceedings.”

“The full approval of the creditors across all groups sends a strong signal and confirms the restructur-
ing approach taken,” added Dr Kaufmann. “I would like to express my sincere thanks to all of the par-
ties involved for their constructive cooperation during the proceedings. The insolvency plan has laid
the groundwork needed to put this non-profit company on a sustainable footing and maintain its op-
erations outside the insolvency proceedings.”

Insolvency plan lays the groundwork for continuation

A crucial step has been reached in the proceedings with the approval. Once the court confirms the
plan and the other requirements have been met, it will be possible to terminate the insolvency pro-
ceedings. Diakonie Altenhilfe Bremerhaven gGmbH will then be able to exit the insolvency proceed-
ings on the basis of the provisions set out in the insolvency plan and focus as usual on providing
high-quality care to the people in need of its services.

In particular, the insolvency plan establishes how creditors’ claims will be satisfied and the company
will be financially restructured. Diakonie Altenhilfe Bremerhaven gGmbH filed for insolvency due to
financial difficulties. In late January 2026, the Local Court of Bremerhaven ordered provisional insol-
vency administration and appointed Dr Christian Kaufmann as provisional administrator. On 1 April
2026, the insolvency proceedings were opened and the attorney was appointed regular administra-
tor. The PLUTA restructuring team also comprises attorneys Mr Ingo Thurm and Ms Christine
Behrens as well as economist Mr Jürgen Schendel.

The company provides services for older people and initially continued to run Jacobi-Haus and Elisa-
beth-Haus, two residential care homes in Bremerhaven. In March, the facilities were merged as a
key restructuring measure: residents and staff from Jacobi-Haus in Lehe were transferred to Elisa-
beth-Haus in Geestemünde. The move went smoothly, and Elisabeth-Haus is now at full capacity
with 120 residents.

Dr Kaufmann and his team have kept the business operating for around eight months during the
proceedings to ensure continuity of care for the residents and service users while working on a
long-term solution for the company.
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About PLUTA
PLUTA helps companies through legally and commercially demanding situations. We support companies at every stage of their
lifecycle – in transactions and restructuring, and by turning the business around and keeping it running through a crisis or insolvency.
Where needed, PLUTA’s restructuring specialists also step into management roles. PLUTA has grown steadily since it was founded in
1982 and today employs over 600 people in Germany, Spain and Italy. More than 300 commercial specialists, business economists,
lawyers,  business law specialists,  tax consultants,  public auditors,  sworn auditors,  economists,  banking specialists,  accountants,
engineers and insolvency administration specialists – many of them with more than one qualification – deliver solutions that work in
practice  and  make  commercial  sense.  PLUTA  is  one  of  Germany’s  leading  restructuring  firms,  as  rankings  and  awards  from
WirtschaftsWoche, Focus, Handelsblatt, brand eins, INDat, JUVE, The Legal 500 and Lexology Index confirm. Further information at
www.pluta.net.


